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If relevant, state paragraph number of Schedule 12A, Local Government 
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1. Purpose of this report

1.1 To inform the Combined Authority of the recruitment process undertaken to 
recruit a Director of Policy, Strategy and Communications and seek the 
ratification of the appointment of the preferred candidate by the Combined 
Authority.

2. Information

Background

2.1 A report was provided to the Combined Authority in May 2018 providing 
information about the considerations given to recruiting to the position which 
had been vacant since the end of 2017. Although temporary interim 
arrangements have been in place, the view was that the position needed to be 
filled and that it needed to revert back to its original portfolio to include the 
communications team.

2.2 The Combined Authority was asked to approve the following: 



 That the Combined Authority endorses that the vacant Director of Policy, 
Strategy and Communications position be recruited to on a substantive basis.

 That the Combined Authority endorses the proposed approach to recruiting to 
this position and establishes a member appointment panel to be involved in 
the recruitment process. 

The role profile is attached as Appendix 1. 

The selection process

2.3 A member’s appointment panel was established and a recruitment consultant 
(Gatenby Sanderson) appointed via a procurement process to assist with the 
“search” part of the process and with longlisting.

2.4 The position was advertised via Gatenby Sanderson on their website, in the 
Municipal Journal on line and in print and on the Guardian website.

The selection panel

2.5 The selection panel consisted of:

 Ben Still, Managing Director
 Cllr Hinchcliffe, Chair of the Combined Authority
 Roger Marsh, Member of the Combined Authority and LEP Chair
 Merran McRae, Local Authority Chief Executive 

(Unfortunately Merran McRae did not attend the interviews due to other 
commitments)

 Joanne Grigg, Head of HR, West Yorkshire Combined Authority

The selection pool

2.6 The input from Gatenby Sanderson resulted in a pool of 12 candidates as a 
long list for the panel to consider. Of these, five were shortlisted and invited to 
interview. The interviews took place at Wellington House on Wednesday 11 
July 2018.

2.7 The interview process consisted of a presentation to the panel, the topic of 
which was provided on the day. A full panel interview, and an employee panel 
with a representative of each area of the post’s portfolio of responsibilities 
asking each candidate a question.

The preferred candidate

2.8 The preferred candidate is Alan Reiss, currently employed by the Durham 
Police and Crime Commissioner as Chief Executive. Prior to this he has held a 
number of positions within various government departments as Head of 
Policy. He has a varied portfolio of departments and has been involved in the 
delivery of key Government policies on a range of issues.



2.9 In his current role he has also supported the Police and Crime Commissioner 
on strategic issues to reduce impact on the criminal justice system of re-
offending.

2.10 The Director position is graded R on the Combined Authority’s grading 
structure and the appointment is recommended to be made at SP 1 of Grade 
R in line with the current policy of appointing at the bottom of the scale.

3. Inclusive Growth Implications

3.1 There are no inclusive growth implications directly arising from this report.

4. Financial Implications

4.1 The salary and associated costs for this appointment are included within the 
Combined Authority’s approved budget. The current interim arrangements will 
continue until AR takes up his post and then the post holder will revert back to 
their substantive position. There are no further financial implications or 
impacts on current budgets.

5. Legal Implications

5.1 The Combined Authority has legal responsibility for making appointments at 
Director level and therefore are required to ratify this appointment if they are in 
agreement that the correct process has been followed.

6. Staffing Implications

6.1 The appointment of the director will mean that the position is filled on a 
substantive basis, providing some stability to the senior leadership team.

7. External Consultees

7.1 No external consultations have been undertaken.

8. Recommendations

8.1 That the Combined Authority accepts the recommendation of the Member 
Appointing Panel and ratifies the appointment of Alan Reiss as Director of 
Policy, Strategy and Communications, subject to receipt of satisfactory 
references.

9. Background Documents

None.

10. Appendices

Appendix 1 – Role profile – Director of Policy, Strategy and Communications.


